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1. O6qne rloJroxeHrff
1. Ka4ponar I0JII,ITIIKa KonruyualbHolo rccyAapcTBeHHofo npeAllpflqTllt <<KaurrcullcKajl

IIPB) (a*.. - flpegnpu"t".) (Aalee - Ka4ponax uoluuaxa) ofipeAerlfer norlr{TtrKy e o6iracrfi

yrrpaBneHllt aIeJIOBeqeCKlIMlI pegypgaMll. Ka,UpOnar IIOJII'ITuKa peaJIII3yeTCfl B CTpOIOM

COoTBeTCTBuu C rpe6OBaHutMlI3aKOHO,4aTeJIbCTBa PeCny6nuxll KaSaxCtaH I{ BIT}rIpeEHIIMIi

aKTaMrI llpe4npumur.
2. I{enrro raAponof noiIIIrIIKI,I flpe.Unpurrus, flB:IlseTcr e(f(lerruBHoe yrpaBJIeHLIe }I pa3BllT}re

qeJroBeqecKoro Karrr{TaJra llpegupuflTvrfl,noAAepxaHfie HA OIT]IMaJIbHOM ypoBHe IIIICJIeHHOTo !I

KarrecrBeHHoro cocraBa pa6orunroB, r4x npo(feccuouaJrbuoe LI coqlraJlbHoe pa3BI{T}re' a raK)Ko

pa3yMHoe coqeraHue npiueccon o6nosre'[fi I{ coxpaHe'?Is nepcoH€ula, cnoco6noro na

""rao*ot 
upo(f eccuoHaJlbHoM ypoBHe o6ecneqrarb peIueHI'Ie CTpaTerHqecKIIx 3aAaq'

rrocraBJrenHbrx rlepeA flpegupllxtueru.
3. KnroqenbrMr4 rrpuopr{TeTaMr4 Ka,UpOnOfi IIOJII'IT}IK}I tBflsloTcs:

1 ) lpunneueHlle, pa3BlITlIe fi yAepXaHI'Ie BblcoKonpo(f eccuouaIlbHbD( pa6oururor ;

2) rnegpenue [epeAOBbIx MeToAoB ylpaBJIeHI'Ls flepcoganoM, co3AaHue n flpe4upvrfrwlr

e$<f errraenoro roApa3AeJIeHI'Ifi rlo pa6ore c repcoHaJroM;

:j yttpane"". *o*u"rofi errcororroreglllianbHbrx pa6ornuror flpe4npIaflTfifli

4) uog4epxrca nnnosaunft u upeo6pasonanuft r flpegupllfrTEt4;

5) COSlauue u rrrpa6OTKa COBM9CTHrIX qennOCteft' COIIIaaJIbHIIx HOpM' IIpaBIIJI'

perJlaMeHT[pyloqux [oBeAeHI4e pa6orunra;

6; ,ro""r*eHue rro3lrTr,rBHofo prMllA116a r,r AoBeput rapTHepoB r flpeanputTl4lg.

4,. gmAocTllxeHl,rt nocTaBJlennoft qenu llpe.Uupraru4e peulaeT cJIeA]'Ioq[e 3aAarII'I:

1) uporoallTb nJraHoMepHyro pa6oTy, HaIIpaBJIeHHyIO Ha IIOIICK, [pI4BIetIeHUe' yAepxaHl{e I{

,ro"i*a""e flpoqeccfiolraJlbHoro ypoB'f, nyrmux B cBoeM HarIpaBJIeH]II'I AeflTenbHocTI,I

cfiequar]rcto4 o6arrrerreu]re Bo3Moxuoctei.i an" 6rtcrporo pr cra6ulrnoro npo(fecc]IoHaJlbHoro

pocTa rlutrrlr4aTlrBHbrx r{ TBopqecKr.r MbrcJUIIq[x pa6o'rlrroe; 
]

2) co4eficrBoBaTb aAa|ITa\vr4BHOBb rrpl4HflTbx pa6onilaroB B c)KaTbIe cpoKI'I' TeM CaMbIM'

cnoco6crnyr s(p(ferrr,lBnoMy ficnoJlb3oBaHlllo ux upo(peccllouaJlbHoro u rBoptlecKofo

IIOTEHII}IAJIA.

5. Kagporar rroJrrlrTr,ffia peaJrr,r3yeTct rlepe3 ylpaBJIeHI'Ie OTIIOilIeHTI'{MBI Pa6otoAatels c

pa6orlrurarvr u v pa3BrlTtreM rrepcoHaJla, KOTOpOe coqeTaeT B Ce6e cI4cTeMy

BHyrpI{KOp[OpaTI,IBHbIx OTHOIIISHI'{fi u cucrenay BaI4MOAefiCrs[s C BH9IIIHI4MI{ CTpyKTypaMI4'

6. YnpanneHue OTHOIII9HIITMI'I I{ pa3BI'ITI{e ilepCOHaJIa OilfipaeTct Ha aAMI'IHI'ICTpaT]IBHrIe

(npura.:rr, pacfiopsxeHr{rr, 11oJroxeHut o cTpyKTypHbIX IIOApa3AeJIeHI4fX,.q6JIXHOCTHII9

r4HCTpyKUlIu, per.naMenr pa6Omr, u r.n.), gKOHOMI'IqeCxue (rrlarepllaJlbHoe CTlIMyJIlIpOBaHue'

crpaxoBaHHe, o6yrenue),
7. CoqraanrHo-fic]rxoJroruFrecKue (flCI4XOTOTI{IIeCKI'Ifi KJIUMaT, ycraHoBJIeHI',Ig OrIpeAeJIeHHbrx

rrpaBr.rJr [oBeAeHIrs, c11oco6br HeMaTgpLIaJIrnoft rrlornBAur4IL, KOpnopaT]IBHat KyJIbTypa) MeToAbI

pa6orur, ucfloJrb3yfi rrx B c6aJIaqc]IpoBaHHoM KoMnJIeKco' 
-

g. pa6oro,qaTeJrb cTpgMlrTcr K ycTarIoBJIeH[IO C KaX,qbIM pa6oTH]IKOM IIOCTOfiHHbIX TpyAOBbIX

OrnOurenufi, OCHOBaHH6IX Ha IIpI4HIIuuax COquaIIbHOrO flapTHepCTBa C CO6IIOA9HI{9M

rpe6oBaullfi rpygonoro 3aKoHoAaTeJIbcrBa lI BHyTpeHHIIX aKToB flpeAnpurrux'

9. Pa6oroaaTeJrb oTBeTCTBeHeH 3a npaBIIJIbHoe IIoHUMaII?Ie, nolAepxcKy I',I peanu3aql'Ilo

Ka4ponofi froJr?rTlrKr4 r,r, B CBOIO OqepeAb, HaAeeTcs Ha IIOHIIMaHI',I9 1a oTBeTcTBeHHOCTb co

cropoHbl KtDK,4OrO pa6orHuKa.

2. Kmoqenbre rePMlIHbr

10. Krtoqesbre repMEHbI' llcrloJlb3yeMble B HacroqlqeM AoKyMeHTe:

1) a4anraurr repcoHana- r,rn(fopl,raquoHHafi r4 rrcllxoJloil{tlecKuls noAAepxKa BHOBb IIpHH'fiTOrO

pa6ornura c rleJrbro MaKolrMaJrbHofo coKpaIqeHI'Iq ilepEoAa ero [pI4BbIKaHI',Is K HOBbIM

ycJroBr{rM TpyAa r4 crroco6crBoBaHr,rr HaxoxAeHrar cBoero (pyurcqr'ronaJlbHoro Mecra B TpyAoBoM

KOJIJIEKTI,IBE;

2) usrenrexryanrnrnl Karrr4TaJr - r{HTeJrJreKTyaJrb:Fla'- CO6CTB9HHOCTb ll tIeJIOBeqecKI'Ie aKTI',IBbI;



3) raaponar rroJrr,rrlrKa - rlenocrua;r ra o6texrusno o6ycnouleHHa:I crparerl{.fi pa6oru c

,rapr9"-Orvr, O6re4uUffOilIat pa3nurlHble rrpI,IHIIIInrI, SOpUrr' MeTOA6I I'I MOA9JI]I ra'qpOnOft

pu6ot"t;
4; *u4po""tft uorenqllaJl - coBoxyrlHocrb cuoco6nocreft scex pa6oruuror flpe,Unpnxrns'

HarrpaBneHHru HapeIIIeHlIe CTpaTerLIrIeCKI,Ix fi TaKTHqeCKI{x 3aAaq llpe,4npnrmx;

5) ropnoparr,rBHa5{ Kynbrypa - c}rcreMa Kopfloparl{Bnbrx qennocreft ) crvIIIA pa6orrt I{ HopM

rroBeAeHlrtr, pa3AenffeMas 6olruruHcTBoM pa6ofiruron flpeanpu frTldfi';

6) oqenra flepcoHaJra - 1rpoqecc o[peAeneHrEx e(ltperrraBHocrll AesrenbHocrl{ pa6orHHKoB B

pa-"auq"riu;1uullpeanprarrrrfi c rlenbro lrocJleAoBareJlbHoro HaKonJIeHlIr nnSopuaqura,

neO6xOgurraOft Ans ilplIHflTlIt aAMI{HIICTpaTI4BHO-KaApOB6I; peurenuft ;

7) coUraalruoe rraprHepcTBo - crrcreMa ornoruenuft lI MexaHI{3MoB, HaIrpaBJIeHHbrx Ha

o6ecne.reHlre cofJracosar..utrr r,rHTepecoB rrpeAcraBl4TersMu rocyAapcrBa, fipeAcraBlreJlffMll

pa6oro,uareJlfi LI pa6oruuron;
-8; 

rano"e"ecruft KarrlrrzlJr - 3arrac znauuit, HaBbIKoB, cnoco6nocteft, uct'txoJlofllqecKl{e

oco6eggocrlr rr Apyrlre KarrecrBa pa6onrrroB, cyrqecrByroul{e B BI4AO cKpblToro rIoreHII}IaJIa'

He[ocpeAcrBeHHo He

9) npuHa4nexaqlle KoMIaHI,I]I, ]I pgaIII'I3yeMLIe B npoqecce TpyAoBoft AgtTeJIbHOcTuvJILr

rrporBnfleMrre pa6orur{KoM B 3aB[cr,rMocrl,I or cre[eHI,I ero MoTIiIBI{poBaHHocrI{.

3. Ocuonurre upl{Hq}Irrr KaAponoft uolurrru
11. OqroeFIbIMlI ilpI,IHqI{[aMI4 Ka4ponofi IIoJII'ITIIKII llpe,4npurrllt fBJIfIoTct:

1) uosuquoHr4poBaHlre flgpcoHaJra rar nara6oroe IIgHHoro aKT]IBa, KoropblM pacrloJlaraer

flpe.Unpuruae lr r4nBecrvrprvrB (creJroBer{ecxuft KaTII,ITaJD) flBrsrorcfi nau6olee HaAexHbrMll'

rBJrtncb ibynaaueuroM AeflTenbnocrl4 llpegupuarna;
2) nrnro-rerure B rrpoqecc y[paBneHrrfi OTHOTtreHHSMI,I I{ pa3BI4TI',IeM Bcex pyKoBOAffIrIrIX 3BeHbeB

(nunefinrx pyKoBoAlrTenefi u r.4.), cOeep[IeHcTBoBaHI'Ie cplcTeMbl.o6yreHur pyKOBoAflIIIero

3BeHa IIpI{HIIIIilaM LI MeTOAaM yIIpaBJIeHI'I.[ OTHOIIIeHUIfrMu\ AaJlbHeftilat pa3paooTKa

MeToAI,IqecKlIx yKa3aHufi no pa6ore c [epcoHanoM AJIS pyKoBoAI'ITeIeft ecex yponuefi;

3) e.Uuncrno KaApoBoft nomlrurrE npu opraHu3allfill pa6orrt c nepcoHaJloM Bo Bcex

rroApBAeneH[.flx, AOCTylHalr eIiLrHas.TepM]lHOJrOrUt, oTKpbITOCTb I',I rloHsrHocrb rexHoJrorrll{ I{

reponp""auft ynpanneHllfi orHoIrIeHI'IsMI'I Ans Bcex pa6ornuxon ;

4) uoa6op, paccrarroBKa Il BbrABlrxeHr4e KaApoB uo upo(feccl4oHaJlbHblM' AeJIoBbIM'

HpaBcrBeHHbrM, rrglrxororuqecKflM KaqecrBaM c ucIroJIb3OBaHI'IeM coBpeMeHHbIX rexHoJlorUfto n

roM rrlrcJre KouKypcHoro or6opa r o6rerruenofi peryrapnofi oueHKI{ rlepcoHana;

5) pasyrvfiroe correraHrrg BHyrpoHHefo KaApoBOfO pe3epBa !I BHeITTHIIX pecypcoB [p]I3aM9III9HI4I'I

raranCufi, up[MeHeHLIe IpaKTI,IKI'I ngauuoO6rueua pa6onu'IKOB MexAy 3BeHbflMI{ yIIpaBJIeHLIfi'

o6nonnenue KaApoBoro cocTaBa c o6ecne.reHl{eM IIpeeMcTBeHHOCTI',I, KaqecTBeHHOe

r{HTeJIJIeKTyanbHoe pa3BI{Tue rlepcoHaJla;

6) o6ecueueHl4e Orrrl4Malrnoft 3aHfiTOCTrr pa6ornuroB, MaKCI4MaJIbHOTo ucnoJrr,3oBaHl',I,{ oIrbITa

r.{ r.rHTenJreKTyaJIbHOrO [OTeHII[ena tIeJIoBetIeCK]IX aKTIaBOn, a(p(perruBHas OpraHtI3AIIvs'vI

o6ecneqerue 6esonacuocrl{ Tpy'ua;

7) o6ecueueul,Ie ycnoBvril Lfifrnpo(feccraoHanbHorg pocra pa6oruraroB' pa3BI'ITHe cllcreMbl

MorlIBaIIlIlI sucorofi [poI{3BoAI'ITeJIbHocrI'I TpyAa;

8) noAAepxanr.Ie 6larO[pl4trHoro IlcuxoJlofl,IqecKofo KJII'IMaTa B Tpy,qoBoM KoJIJIeKT]IBe

flpe.unpurrur;
giaaninefttuee puBBr,rrr.re cr4creMbr coquanbHo-TpyAoBbx rlpaB utaparruil cuoco6ctnylouefi

(foprr,ruporannro co3HaHlrs KoprroparusHoft cuJloqeHHocTvrvt npIaHaAnexHocTI'I K oAUHOMy

KoJIJIeKTTIBy flPe4uPu-nrur ;

10) nnanorr,repHocrb B yrrpaBJreHr{r{ OTHOrrreH}ItMI4 Ha ocHoBe [ocraHoBK]I KOHKperHbrx IIeJIeI{

rrg HaIIpaBneHu.f,M A9xT9JIIHOCTI;I, tBJIflIOuIuxCt COCrasHOfi qaCTbIO O6rqefi CTpaTen'Iu ilO

pa3BI,ITI4ro Ir9pcoHaJla; -
11; rurc"raJrbHoe BHeApeHrre coBpeMeHHbIX TexHoJIOrUfi no ylpaBJIeHpIIO fIepcoHaJIOM,

aBToMaTI'I3 aIIlI{ IIpOqeCCOB yIIpaBJIeHLIfl OTHOrueHusMu ;



12) nparruqecKas peanltaqr{.rr [prrnrlr{[oB coq]IaJlbHolro [aprHepcrBa I{ B3aI'IMHo}I

orBercrBeHHocrr{ cropoH Bo B3ar4MoorHomeHl4rx MexAy pa6oro.uareJleM I{ pa6ornmauu;

13) AunarraurrHoe pa3Blrrrire crrcreMbr y[paBJleHus oruoltren]IsM]r, AAeKBarHo KopplrEpyeMoE c

AOJITOCpOqITITMLI r[HTepecaMLI flpeAupuruu.
4. KopnoparnBHbre IIeHHocrI'I I4 KoMrIereHIIux pa6ornHron
12. IlpeaupvfrTve B oruorrreHr{r4 rrpoBeAennr Ka4poeoft norNT}IK}I pyKoBoAcrByercf;

CneAyIOqlIMlI OCHOBHbIMLI KOpIIOpaTI'IBHbIMII IIeHHOCT'MI4 :

1) Ao6pocoBecrHoe BbmoJrHeHlle pa6oru KaxAbIM corpyAHlIKoM, Bbrpa)Karolqeect B

eQ(pemunnocrll llx rpy Aa;
2) IlpeAuptntrvre crpeMraTcfi co3Aarb arvroc(pepy, n roropofi xaxArrfi corpyAHllK I'IMeer

BO3MOXHOCTb rrpeAJroxfiTb HoBbre v4eu, foToBble peuleHrlff, KoTopble IIo3BOJI'T ycld'nvTb u

yKperrr{Tb 3al{HTepecoBanHocrb K AefiTeJlbuocrrl llpegrrptrflTrs'i
3) nsauuonbrpfrKa, yBaxeHr4e Apyr K Apyry, K 3ar.IHTepecoBaHHbIM nI4rItM u flpe,UupltfrTvI9'B

IIEJIOM.

13. ,{nx aKTuBHofo pqcra llpe4upHxrur Hy}cHbI pa6ornuru, o6laAarorque cJIeAyIoilIllMI'I

KoMrreregrlnsutr - npo(peccuouaJrlr3M, MorriBl,IpoBarrHocrb, JIotJIbHocrb, HaUeJIeHHocrb Ha

prBBrirlre, cuoco6nocrb rrp?rHr,rMarb pemeur,Ifi lI yMeHlIe rpaMorlro opraula3oBarb pa6oqufi

ilpouecc.
5. Basosrre HarIpaBJIeHIax Ka{poroft nonrarrru u
ocuoBHbre LIHAuKaroprr s(p$erruBHocrl{ Ka4ponofi rIoJr}IrI4KI'I

I 4. BaSOnrnvrll HanpaBJIeHI,ItMLI KaapOsOft IOJI]IT]IKII .UBJIflIOTCfl :

1) coneprueHcrBoBaHlre opraHr.r3arlrEoHuo[ crpyKTypbl. fllanuponattre) rloA6op u paccrar{oBKa

Ka,{poB;

2) ofyuenne, [oAroroBKa LI [epenoAroroBKa nepcoHzula;

3) cos4anue KaApoBoro pe3epBa;

4) paspa6orKa r4 BHsApeHr{e cucreMbr yrrpaBJreHl-Is pe3ynbrarllBnocrblo I4 MOrI{BaIII4}I

pa6oruuron;
5) SoprvrupoBaHl4e Koproparllauoft rylrrypu.
1 5. Oqronnble lIHALIKaropbI 9(b0eKrI{BHocrI,I Kagponoft T9JIIITI{KI{ :

I ) npousnoAl{reirbHocrr n npu6rtnbHocrb rpyAa;

2) eronouraqecKall Ao6asIeHHaiI crollMocrb Ha I (o4noro) pa6ornuxa;

3) pacxoau Ha rlepcoHaJl;

4) reryrecrb KaApoB;

5) rexyrecrr pa6otruKoB cpeAr pyKoBoAslqero cocraBa;

6) uonasarelr cta6unbHocrl'I nepcoHaJla;

7) y.uornerBopeHHocrb nepcoHana.

16. 3a,qa.M HarpaBneHur <ConepureHcrBoBaur{e oprau}I3arlr.rosuoft crpyKTypbl. flnauupona[Lre'

[oA6op ]I paccrauoBKa KaAPoB):

1) peryupnrrft analu3 opraHuparluonnoft crpyKTypbl c IIenbIo o6ecueqeHllt coorBercrBllt

CTpareruIqocKLIM IIeIsM LI3aAaqaM, qgTKofo pzBAeJIeHI'Ix (lytrqufi CTpyKTypHbIx

noApa3Aen enufi, n o6ssaHHocreft pa6orru4KoB, e(!$exrurnofi AesrenrHocrll pa6onruron;

2) pazpa6orKa r,r coBeprrrencrBoBaHlre rnanu(furauuonHbrx rpe6onauuft r pa6ouuM MecraM,

npo(f unx Kop[oparl'IBHbrx rouuerenqnfi ;

3) yny'rueHllo Katlecrna Pa6oru;
4i) ana:ms COoTBeTcTBT{s rrpoQeocrroHanbHoft rOIrluereHTHOcTI,I ]r KoMfieTenquft pa6OTHI'IKOB

tpe6onanuma pa6owrx Mecr;
5) analus ?r yrrer cre[eHr4 o6ecneqenHocrr,r KaApaM]I IIo KrIoqeBbIM AoJIxHocrHbIM no3uqfisM;

6) noucr ra or6op BbrcoKoKBaJrutprEqrponauHbrx c[eq]ItlJl]IcroB Ha ocHoBe KoHKypcHbrx

uporleAyp;
7) ayrcopcuur.
17. OqrosHbre r4uAr,rKaroprr e(f(ferrNBuocrr{ <IhauuponaHfie, rloA6op u paccraHoBKa KaApoB>:

1) npeuennoft I{IrAmarop: BpeMt Ha 3a[oJlHenue oAnoft BaKaIIc]Ifi;



2) rauecmennrfr LIHAI,IKarop: roe(f(pnquenr srr6Hrl'If; Ka'qpoB B reqeHl'Ie nepBblx IIoJIroAa

paoorbr.
1 8. 3aaa.na HarrpaBneHrnr <o6yreHlre, TToAIOTOBKa U [epeIIoAroToBKa

1) nepexoa ot o6p"*ortrroro noBbrInerlls KBaflfi(b]rKarl]rfi pa6orrnmoB K cI'ICTeMHOMy

o6yr-nuro, HanpaBneHuoMy Ha peaJII43aIIuIo cTpaTefl{qecKl'Ix 3aAaq flpe'qnpuxulx;

2) uoasrmeul,Ie KaqecrBa Yciryrll;
3) opranusaqfis CeMuHapOB, TpeH[HrOB, MacTep-KJIacCOB Aff pa6OTHLtKoB KaK 3apy6exoM' TaK

II c [p]rBJIeqeH]reM ]IHOCTpaHHbD( KOHCyJIbTaHTOB;

4) cos4anue KopIIopaTLIBHbrx 1rtle6Hbrx IIeHTpoB c qenllo reuepalgll I'I TpancJl{quu oIIbITa

Buyrpu flpeAnpuarur.
19. OcHonnble IIHAI,IKaTSp6I sOOeKTr,rBHocTlI <O6yrenue, rIoAroTOBKa I{ [epelo'UrgToBKa

rrepcoHanD):
1) npouenr pa6oTHuKOB, OXBatreHHbIx CIICT9UOft O6yreul',Is B TeqeHue foAa;

2)zurpnstna o6y{euue I pa6orul{Ka B roA;

3) nonrrmeHrre [por{3BO.4ATeJrbHOCT}r rpyAa 3a cqer ucrIoJIb3OBaH}Ifl pa6orH}rKaMLI lroJrrreHHbrx

}IMII HOBbTX g]diAnllii4:'

4) npoqenr 3arpar Ha o6fleglle, IIoAroroBKy I'I nepelloAroroBKy or (bouAa oIIJIarbI TpyAa;

5) nosupaurocrb 3arpaT na o6yreuue (pa:pa6orKa HoBbIx rexHoJloruIfi).

20. 3agra"u HarIpaBJIeH[g <CosAaHue KaApoBoro pe3epBa) :

1 ) corganu e kr pa3Burr4e 6assI KaApoBoro pesepBa;

2j pazpalorra rpurepneB oUeHKlI fi opIaHlBaqI'Is or6opa pa6orHI'IKoB c BbIcoKI'IM

IIOTEHIII4AJIOM;

3) paspa6orKa rr peaJIE3aqI'IJ{ }IHATTBI{AyanbHbrx

Ka,qpoBoM pe3epBe;

[JraHoB pa3Burufr pa6oruuKoB, COCTOtIqrrx B

4) paspa6orKa I,I peanll3aql4r cI'IcreMbI porauufi u 3aMeIrIeHI{t troglrqllil! Morl,IBaqfis Irpoqecca

porarlwl pa6orHfiKoB, cocrotlqrlx B KaApoBoM pe3opBe'

21. oc"o""bre r,rHAuKaropbr giboeKrr,rBHocrl,I <cOSAaHI,Ie KaApoBoro pe3epBD:

1) npouenr BaKaHcufi, Ha KoTOpBre (pOpuHpoBaJICfi KaApOBbIfi pe3epB' 3aIIoJIHeHHbx

pa6orHuKaMll, BxoAtIqI'rMI'I B KaApoBrrft peaepe;

2) rerytecrb cpeAlr P$ePBI{croB.
22,3apclrrrattpa"n-"nn <<Paspa6oTKa I{ BHeApeHlIe crICTeMbI yrIpaBJIgHI{fi pe3yJIbTaTuBHoCTbIo

lr MorllBarluu pa6orul4KoB):

l) eHe.upeu", r66an*eHofi r.r [po3parrHoft cl[crelarr Bo3HarpaKAentrfl, ocHoBaHHOft na yponue

raanu(f nrauuu, rorunbreHTgggTr,r fi pe3yJIbTaTpIBHOCTlI paooTHI',IKOB;

2)pazpa1orKa ocrroBHrrx prHAfiKarOpOn oQSeKTIIBHOCTII AoxTeJIbHOCTI4 Aff px4a nosuqufi;

3) greapenlre MoHrrropr4ura r,r KoHTpoJrr BIIIToJIHeHI'I{ flocraBJleurrbx 3aAatl u qeleft, c]IcreMbl

oIIeHKtI pe3yJlbrarllnHoctu Ae"f,Terrbuocrra pa6orul4KoB;

4) ananr,rs pbruKa rpyAa orHocr.rreJnno :apa6orulx nJlar rr renAenqraff ero .uB!il(eH]Ifl;

5jpaspa6orKa I,I co;epltreHcrBoBaHre cucreMbr rlooqpeul{fi, npunreanuofi K Aocr}rxeHI'ItM

pa6ornurauu onpeAereHHbrx peynbraroB AetreJlbHocrrl ;

6; o6ectte"eHre coqrlamnofi gau$tu pa6o'muKoB;

7) o6ecueuegr.re Bo3Moxnocrlr npoSeCcuoHaJrbuoro, Kapbepnoro lI JIurIHoro pocra pa6orH[KaM'

23. OcnosHbre lrHAlrKaroprr e$(feru4BHocrl{ <Paspa6orKa }I BHeApeHI'Ie cucreMbl yIIpaBJIeHI'Ifl

pe3yJIbTaTIIBHOCTbIO LI MOTI4BaqI'Iu paOoTHI'IKOB)) :

l; rrpOU""t nosuqr,rfi, oxBaIIeHHbIx ocHOBHbIMPrvrHArrKutOpaMI{ e(fSeruanuocTl'I;

z)upouetrr pa6omuroB, perynrpHo rroJrrralorrllix oIIeHKy csoefi AesrenbHocrl'I;

3) y,uouerBopeHHocrb cucteuoft orIJIarbI TpyAa.

2A-. 3aaawr HarrpaBneHux <ooprvrupoBaHlre KOpIIOpaTI4nnofi rynbrypbD :

l) nporeaeulre coqr{aJrbHo-rrc}rxoJrofuqecKl,Ix }IccJle,4oBarrraft (ameutpoBarrue,

uHTepBblollpoBaHl{e, I,IH,U,IB}IAyU1I6Haq flcflxofioru1tlecKarl A[arHocT]IKa coTpyAuraron);



2) coslame E pa3Bnrffe KopnoparlrBHbrx Uennoctefi I{ collI4anbHbrx HopM, pernaMeHTI'Ip}ToI[lx

troBe,rlegqe pa6orrrKa llpegupumnx,paspa6orKa rrpaBlin KoplroparrlnHoft rou.uynuKarJ[krtr

KopnoparrBrrof o crr{Jr{ ;

3) uponeaenue opraur,BarlrronHbx MepouprlflTl,Ift, n toM ulrcJle npo6neuuo-AefoBbx

coseqagr,rft, yclrn?rBarolqlrx KoMaHAHyro pa6ory, TepIrLIMocrb, crlJlorleHl{ocrb, ncrxoJlor[E{ecKrr

ronr(f oprnyro u rBoptlecKylo aruoc(pepy B TpyAoBbrx KoJIJIoKTI{Bax;

25. Ocnonnoft unAr.rxarop e(f(pexurBHocrra BbIrIoJIHeHrIssa4arrr4 <@optvtllpoBarrl{e

KopfiOparr{nnofi rynrtypbl) : yAoBJIeTBOpeHHOCTb rlepcoHaJla.

26. fiorylleHTbr, rrpr{H{Tr,re Koroprur neo6xoAl{Mo B llentx peaJltl3allfiu KaAponoft uom'rrr'rru

peryJrl,IpForct BHyrpeHHlIMI'I aKraMrI flpeAupuxrur.
6. Cosgague I{ IIoMepXaHIiIe oprau}BaqlIoHHoro [OptAKa n flperupuxruu
2T.Baxneiufi]rM ycnoBrreM AocrlrxeHr4fi crparer[tlecrux rleleft llpegnpIamufr. sF.rfrercs'

6esyclornoe BbmoJrueHlre BceMrr corpyAHI,IKaMI,I cBolitx AoJIlKHocrHrx o6sganuocrefi,

co6nroAeHue rpy,uonoft, [por,r3Bo.{crseuHofi LI TexnoJlofuqecxofi A}Icqu[JI]IHbr'
rpe6onarenbHocrb pyKoBoAr4Teleft r [oArrr,rHeHHrna, 6esycloBHoe BrITIoJIH9HLI9 fioAtII'IHeHHbIMLI

parnop"*anrafi, yrasanufi u nocranJrenHbrx pyKoBo.{}ITeJItMLI pa6o'rrax silanuft. Ocnosoft

rrcrroJrHlrreJrbHocrrr fiBlrflercfr. opraHr,r3arluonnrrfi [opflAoK e flpe4uptEsrvvI, KorAa corpyAH]IKI{

3Htuor ri BbmoJrgrrcT cBor{ Aon}KHocrHrre o6ssaHHocr}I, 3aQLIKcLIpoBaHHbIe B AonxHocrHbx
r4HCTpyKrlr,rsx, pyKoBoAUTeJrr,r HecyT 0TBeTCTBoHHOCTb 3a IIpI,IHtTbIe pellleHl{t B paMKax ceoefi

3OHbI OTBCTCTBEHHOCTI{.

28. flpanrana npousno4crBeHHofo rroBeAeHr{fi pernaMeHTtlpyrorcs flpanulalrl{ BHyrpeHHero

TpyAoBoro pac[opsAKa, grlrrrecK]re HopMbr AeJIoBoro rloBeAeHut n llpe,Unpustuit
peuraMegTr.rpyrorcfl flparunarvru clyxe6uofi gTuKLI pa6orHLIKoB, AoJlxHocrrrsre o6sganHocrrl'

rrpaBa r,r orBercrBeHHocrb peilraMeHTupyrorct B TpyAoBbrx AOTOBOpaX, AOJIIKHOCTHbD(

r,rHcrpyKquf,x, rIoJIoxeHI,IJIx I{ peI'JIaMeHrax flpe.uuptrsrrrs. }

29.Ecnu opraHr,r3arluonqrrft ilopf,AoK ABrrfrercfr ocnoBofi AetreJlbHocrra llpeguptrflTvtfr,To

nro6rre HapyrrreHr{s AaHHofo noprAKa 6yayr paccMarpl{Barbct KaK cepbe3nrrft npocqmoK,

[oAJrexarq]rfi coorsercTByroueMy HaKa3ar{fiIo KaK gKoHoMl{rlecKoro, TaK I'I aAMI{HI'IcTpaTI'rBHoro

xapaKrepa.
7. 3axnroq[TeJlbHble rIoJIoxeH]It
30. Ka,qpora5r rroJrlrrr,rKa, rrpoBoArlMair B llpeAnpumuft, nprlenana yKperII4Tb yBepeHHocrb

pa6oruuroB B Bocrpe6osaHuocrpr cBoero rpyAa, cnpaBgAJILIBo[ oIIeHKe AefiTenbHocr]l AJIfl

o6ecneqeru{s AoJrrocporrgoro BbrcoKoro 3KoHoMLIqecKoro IroreHII}IaJIa llpe4npuflTuIfr)

coxpaIIgHLIs I1I [pI{yMHO)KeHUt gTO }IHTeJIJIeKTyaJIbHOTO KaIIUTaJIa.


