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1. O6mue moI0KeHUS

1. Kagposas monutrka KOMMYHQIBHOTO TOCYIaPCTBEHHOTO NPEATPHSTHS «KameicTHHCKAS
LIPB» (nanee — [Tpexnpusitue) (nanee — Kagposas OJIATAKA) OTPEIEISET OTHTHKY B 00/1aCTH
yIIpaBJIcHAs YEIOBEUECKUMH PECypCamH. KazipoBast TIONATHKA PEATH3YeTCs B CTPOrOM
COOTBETCTBHH C TPEOOBAHHAMH 3aKOHOJATEILCTBA Pecny6mku KasaxcraH U BHYTPEHHAMHA
axtamu [IpenmpusTas.

2. Llensio kanpoBoi NOMATUKH [IpeNpUATHS ABISETCS > GEKTUBHOE YIIPABJICHAC ¥ Pa3BATHE
qeoBedecKoro Kanutana [IpempusTys, MOANePKAHAE Ha ONTUMATBEHOM YPOBHE THCIICHHOTO H
KaueCTBEHHOTO COCTaBa pabOTHAKOB, HX po(eCCHOHATHHOE B CONMAIBHOE PA3BATHE, 8 TAKKE
pasyMHOE COYETaHHe TPOIECCOB OOHOBICHHUS M COXPAHCHHA TIEpCOHAIA, CIIOCOOHOTO Ha
BBICOKOM TIPOdECCHOHATEHOM YPOBHE 00€CTIeTHTh PEICHUE CTPATCIHHECKIX 3a/1at,
mocTaBIeHHBIX nepex [IpeanpuaTueM.

3. KmoueBsivu nipuoputeTamMu KanpoBoit MOTHTHKH SABJISOTCA:

1) npuBNeYeHHE, Pa3BUTHE U YACPKAHNAC BEICOKOTIPO()ECCHOHATBHBIX Pa0OTHHKOB;

2) BHEZPEHNE TIEPSIOBBIX METOZOB YIPABIICHHS IEPCOHANIOM, CO3NAHHC B IpeanpusTuy

3 HeKTHBHOTO MOApa3IeNeHns o paboTe ¢ MEPCOHATIOM;

3) ynpasieHre KOMaHI0 BEICOKOTIOTEHIHATEHAIX paGotHuKOB [IpeanpusTHs;

4) mojuTeprkKa HHHOBAIHE # peobpasoBaHui B [IpenupusTumn;

5) coszianue ¥ BHIPaGOTKA COBMECTHBIX LIEHHOCTEH, COIHATILHEIX HOPM, TIpABHIL,
peraMEHTUPYIOIINX TIOBEACHHE PAOOTHHKE;

6) TIOBBIMICHNE TTO3UTHBHOIO HMHJUKA U JIOBEPHs ITAPTHEPOB K [peanpusTHIO.

4., JUIs IOCTHOKEHHUsI TIOCTaBIeHHON nemn IIpeimpusTie pemacT CIEOyIOLIHE 3aa9H:

1) IpoBOUTH ITAHOMEPHYIO PaboTy, HAPABJICHHYIO Ha MIOUCK, NpHUBJICUYCHUE, YACPKAHUE H
TOBBIMIEHHE MPOMECCHOHATBHOTO YPOBHS JIyHIIMX B CBOCM HAPABJICHHH OeSTeNBHOCTH
CIIENMATHCTOB, 06ECTICUeHIE BO3SMOXKHOCTEH 1ist OBICTPOTO 1 cTabMIBHOTO MPOdECCHOHATBHOTO
pOCTa HHAIUATHBHBIX ¥ TBOPIECKH MBICIISIIIAX pabOTHUKOB; |

2) conecTBOBATH alaNTallM{ BHOBb MPHHITBIX pabOTHUKOB B CXKATBIC CPOKH, TEM CaMbIM,
croco6eTBYs 3G GEeKTHBHOMY UCIIOIB30BAHAIO HX npodeCcCHOHATBEHOIO B TBOPIECKOTO
IOTCHIHANIA. '

5. KazpoBast IOJIMTAKA PEATTA3YETCS 9epe3 yIPaBICHIEe OTHOMCHUAMH PaGotonarens ¢
palOTHUKAMH H Pa3BUTHEM NIEPCOHANA, KOTOPOE COUETAcT B cebe cucTeMy
BHYTPUKOPIIOPATHBHBIX OTHOIICHAH ¥ CHCTEMY B3aUMOJICHCTBYS C BHECITHUMHE CTPYKTYPaMH.
6. YIipaBlIeHHE OTHOLICHUSAMH U Pa3BHTHE NIEPCOHANA OIMPacTCs Ha a/IMAHACTPATHBHEIC
(TIpUKa3bl, PACTIOPSIKEHHS, TIOTOXKEHHS O CTPYKTYPHBIX HOIpa3IeIeHUAX, TOJDKHOCTHBIE
MHCTPYKIIMH, PETTIAMEHT PaGOTEI, U T.II.), IKOHOMHYCCKHE (MaTepHaNbHOE CTUMYIHPOBAHHUE,
cTpaxoBaHue, 00yueHue),

7. ConuanbHO-TICHXOIOTHIeCKHUe (TICHXOJIOTHYECKUH KIMMAT, YCTaHOBJICHHE ompeneIeHHbIX
TIPaBHJI TIOBEICHHS, CIOCOOHI HeMaTepUaITBHOH MOTHBAIWH, KOPTIOPATHBHAA KyJIbTypa) METOBI
paboTEI, HCTIONB3YS UX B COATAHCHPOBAHHOM KOMILIEKCE.

8. PaboTofaTesb CTPEMHUTCS K YCTAHOBJICHHIO C KaX[bIM paGOTHAKOM ITOCTOSTHHBIX TPYAOBBIX
OTHOIIEHM, OCHOBAHHBIX Ha IIPUHIIMIIAX COLHANEHOTO IIapTHEPCTRA € COOMOACHAEM
TpeGoBaHui TPYAOBOTO 3aKOHONATETBCTBA A BHYTPCHHUX aKTOB [peanpusTHs.

9. PaGoToaTeTb OTBETCTBEHEH 3a [PABHIbHOE IOHUMAHHE, IOMVICPKKY U PEATH3ALHIIo
KajipoBoii IOJHTHKY |, B CBOIO 0UCPE/(b, HA/ICCTCA Ha [MOHUMAHKE ¥ OTBETCTBEHHOCTH CO
CTOPOHBI K&XK0T0 paboTHHKA.

2. KirogeBbie TEPMHHBL

10. KmioueBbie TEPMUHBL, HCTIONB3YEMbIC B HACTOSIIEM OKYMEHTC:

1) aganTamus mepcoHana — HHGOpMAMOHHAS 1 CHXOJIOTHUECKAsl TOIIePKKa BHOBE IPHHATOTO
paboTHHAKA C LeTTBI0 MAKCAMATHHOTO COKPAILICHHS IIEPHOZA CT0 NIPUBBIKAHHMS K HOBBIM
YCITOBHSIM TPY/a M CIIOCOOCTBOBAHMS HAXOXKACHHA CBOCTO (yHKIIHOHAIBHOTO MECTa B TPY/I0BOM
KOJUICKTHBE;

2) MHTEJUIEKTyaTbHBIN KalluTal — HHTE/UICKTyalbHas cOOCTBEHHOCTD U Ue/IOBEYCCKNC aKTHBEL,




3) KazpoBasi IOATHKA — LETOCTHAs M 00BEKTHBHO 00YCIIOBICHHAS CTPATErHs paboTsl ¢
TIEpPCOHAJIOM, OOBEIMHSIONMAs Pa3IHIHEIC TTPHHIHAIIEL, (opMBI, METOZTBI ¥ MOJIEITH KaJPOBOH
paboTsI; -

4) xagpoBbIH MOTEHIIAAT — COBOKYITHOCTh crocobHOCTel Beex paboTHUKOB [IpeanpusaTas,
HaMpaB/ICHHAs HAa PEIICHUE CTPATErHISCKIX ¥ TAKTHIECKHX 33131 [pennpusTus;

5) KOpIIOpaTHBHAS KyJIbTypa — CHCTEMa KOPIIOpPaTHBHEIX HEHHOCTEM, CTHIS pabOTEI H HOPM
NOBeJIeHNS, pasenseMast GoNbIHHCTBOM paGoTHIKOB [IpempusTys:;

6) OlEHKa MEPCOHANA — [POIIECC OMpeenenns dPPEeKTHBHOCTH ACSTEIBHOCTH pabOTHHUKOB B
peanusanuy 3a1a4 [IpempusThs C UENBIO MTOCNEI0BATENEHOTO HAKOILICHHS uH(pOpMALAH,
HeoOXO0IUMOH Tt TPUHITHA aIMUHACTPAaTHBHO-KaIPOBBIX peIICHHUT;

7) conManbHOE NAPTHEPCTBO — CACTEMA OTHOIICHHH ¥ MEXaHN3MOB, HAIIPAB/ICHHBIX Ha
obecIedeHre CorJIacoBaHMM HHTEPECOB IPEACTABAUTEIAMHU rOCy1apCTBa, MPEACTABUTEIAMU
paboTtonarens 1 pabOTHUKOB;

8) uenoBeUeCKUH KamuTal — 3anac 3HaHWM, HABBEIKOB, CTIOCOOHOCTEM, IICHXOIOTHYECKHE
0CcOBEHHOCTH U APYTHE KadecTBa paGOTHHKOB, CYIIECTBYIONME B BUAE CKPBITOrO NMOTCHIMANA,
HEMOCPECTBEHHO HE

9) npuHa yIeKaIHe KOMIIAHUY, U pean3yeMBIe B ponecce TPYOBOHR JEATEIBHOCTH HIA
TposTBIIsieMble paGOTHIKOM B 3aBUCHMOCTH OT CTETICHH €70 MOTHBHPOBAHHOCTH.

3. OcHoBHBIe pUHIMIE! Ka/poBO# OIUTHKH

11. OcHoBHBME npuHIMIamMu KaapoBoii mommrrky [IpeanpusTis SBISIOTCS:

1) IO3MIMOHMPOBAHKE [IEPCOHANA Kak Hanboiee IEHHOr0 aKTHBA, KOTOPBIM pacrioyiaract
IIpeanpusTHE ¥ HHBECTUILIMH B (4EIOBEICCKHH KaUTaD) SBIITIOTCA Haubolee HAIIKHBIMH,
SBISIACH QYHIAMEHTOM AesTenbHOCTH [IpeampuaTas;

2) BKJTIOUEHHE B MPOLIECC YIPABJIEHNsS OTHOIICHHSIMH ¥ Pa3sBUTHEM BCEX PYKOBOZUIIHX 3BEHBEB
(THHEHHBIX pyKOBOAHUTENEH U T.A.), COBSPIICHCTBOBAHAE CHCTCMBI 00yueHHUs pyKOBOJSIIETO
3BeHa PUHIIAIIAM M METOAaM YIIPABJICHHs OTHOIICHUSMH, JabHEHIIAs iaaspaﬁoma
METOIMIECKUX yKa3aHuii 110 paGoTe ¢ IIePCOHANOM JUIs PyKOBOIMTENCH BCEX YPOBHEH;

3) emmHCTBO KaipoBO# MOJATHKY IIPU OpraHM3alliH paboTHI ¢ IIEPCOHANIOM BO BCEX
TIO/pa3ZIEIEHUSIX, JOCTYITHAs €IMHAs TEPMUHOJIOTHS, OTKPBITOCTE H IIOHATHOCTE TEXHOJIOTHH ¥
MEPOTPHUSITHH YIPaBICHAS OTHOCHHUAMH JJIS BCCX paGOTHHUKOB;

4) mon6op, pacCTaHOBKA W BBIIBIKECHUE KaJIpOB 10 npodeccHOHabHBIM, ISTIOBBIM,
HPABCTBEHHBIM, TICHXOJIOTHHECKAM Ka4ecTBaM C MCIOB30BAHAEM COBPEMEHHBIX TEXHOJIOTHH, B
TOM THCJTe KOHKYPCHOTO 0T6G0pa 1 06BEKTHBHOMN PeryIIsPHOH ONEHKHA NEPCOHANA;

5) pasyMHOE COYeTaHHe BHYTPEHHETO KaJPOBOT0 PE3epBa M BHEIIHUX peCypCoB IIpH 3aMeIeHUN
BaKaHCHif, IPUMEHEHNE TPAKTHKH B3aUMOOOMEHa pabGOTHAKOB MEXy 3BEHBSIMU YIIPABJICHU,
0BHOBJIEHAE KaIPOBOro COCTaBa ¢ 00ECIeUeHNHEM IIPEEMCTBEHHOCTH, KaICCTBEHHOC
WHTEIUIEKTYaIbHOE pa3BUTHE NISPCOHANIA;

6) obecrieyeHue ONTHMATBHOMN 3aHATOCTH PAGOTHHKOB, MAKCAMAIBHOTO HCTIOJIB30BAHHA OIBITa
¥ WHTEIUIEKTYAIHOTO IIOTCHIHAIA YEIOBEUSCKHX aKTHBOB, > beKTHBHAS OPraHU3aIus 1
obecnieuenue O6e30MaCHOCTH TPYAa,

7) obecrieyenne ycnoBHii st IPOPECCHOHATBHOTO PocTa pabOTHUKOB, PA3BUTHE CHCTEMBI
MOTHBALIUH BEICOKOM TIPOM3BOAUTEIBHOCTH TPY/1a;

8) mojepIKanue 6IaroNPUITHONO IICHXOJIOTHYECKOTO KIIMMATa B TPYI0BOM KOJUICKTHEE
TIpennpusTHs; ' '

9) nanpHelmee pa3BATHE CUCTEMBI COIMATBHO-TPYAOBBIX NIPAB U rapasTuii, Cmoco6CTByIOmEeH
(hOpPMUPOBAHUIO CO3HAHMS KOPIIOPATHBHOMN CIIOUCHHOCTH | IIPUHAUICHKHOCTH K €AUHOMY
KoiuteKTuBY [IpeanpusiTus;

10) IWIaHOMEPHOCTE B YIIPABICHUM OTHOMCHASMY HA OCHOBE IMOCTAHOBKH KOHKPETHBIX IENeH
110 HANPaBJEHASM JIESTEBHOCTH, SBIISIONMXCS COCTABHOH JaCTBIO obmeit cTpaTeru 1Mo
Pa3BUTHIO IEPCOHATA;

11) MaKcUMaIbHOE BHEJIPEHHUE COBPEMEHHBIX TEXHOJIOTHI 10 yIIPABJICHHUIO TIEPCOHATIOM,
ABTOMATH3aLMsl IPOIECCOB YNPABJIEHHS OTHOIICHASIMH;




12) mpaxTHUecKas peaTu3alys IPHHIHAIOB CONMATLHOTO APTHEPCTBA M B3aUMHOH
OTBETCTBEHHOCTH CTOPOH BO B3aMMOOTHOIICHUSX MEXIY paboToaTenem 1 pabOTHHKAMH;
13) TMEAMWYHOE Pa3BUTHE CHCTEMBI yIIPABJICHUS OTHOIICHHUSMH, aICKBaTHO KOpPHTHpYeMOii ¢
JONTOCPOYHBEIMH HHTepecamu IIpeanpuaTus.

4. KopropaTvBHBIE IIEHHOCTH ¥ KOMIICTEHITHS pabOTHHKOB

12. IlpeanpusTHe B OTHOIIECHAM NpoBesicHHs KaapoBoil MOIHTHKH PyKOBOACTBYCTCS
CIIEIYIOIAMHI OCHOBHBIMHU KOPIIOPaTHBHBIMH LIEHHOCTSMH:

1) 106pOCOBECTHOE BHIOMHEHNHE PAOOTEI KAXKIBIM COTPYTHUKOM, BBIPKAIOMIECCS B

s dexTUBHOCTH HX TPYAA;

2) IIpeupusTHE CTPEMHUTCS CO31aTh aTMOCHEDY, B KOTOPOH KaxIbli COTPYAHHK UMEET
BO3MOMKHOCTB IIPEIUIOKHUTH HOBBIE HIEH, TOTOBBIE PELICHNSI, KOTOPBIC O3BOJIAT YCAIIUTE
YKPENUTh 3aMHTEPECOBAHHOCT K JeATENbHOCTH [IpeapusTust;

3) B3aMMOBBIpYHUKa, YBAXKEHHE APYT K APYTY, K 3aMHTEPECOBAHHBIM JiHiaM i [IpenmnpusTas B
TEJIOM.

13. JIns axtuBHEOTO pocTa [IpeAnpHsTHS HyXHbI pabOTHHKY, 0018 fat0IKe CIIeTyOIUMA
KOMIIETEHIIUSIMY - IPO(ECcCHOHATM3M, MOTHBHPOBAHHOCTD, JIOSIIBHOCTD, HAIICICHHOCTD Ha
pasBUTHE, CIIOCOGHOCTS MPUHAMATH PELICHHS ¥ YMEHHE TPAMOTHO OPraHH30BaTh Paboumi
mpo1ecc.

5. BazoBbie HanpasieHus: KaapoBoi MOMUTHKA U

OCHOBHEIE MHAUKATOPHI 3 bekTHBHOCTH KagpoBo# MOTHTUKH

14. Basoesivu HanpasiaeHuIMH KaapoBo# MOJUTHKHA SBISIOTCA:

1) coBepIIEHCTBOBaHHE OPTraHM3AlMOHHOM CTPYKTYpBI. 1 lTanupoBanwe, noadop ¥ paccTaHOBKA
KaJIpOB;

2) obyueHue, HOATOTOBKA M IIEPENOATOTOBKA IEPCOHATIA,

3) co3naHne KaJpoBOTO Pe3ePBa; :

4) pa3paboTKa ¥ BHEIPCHHUE CHCTEMBI YIIPABIICHHUS Pe3yIbTATHBHOCTBIO X MOTHBAIIHH
pabOTHUKOB; :

5) dbopMupoBaHUE KOPIIOPATUBHOM KYJIBTYPBI.

15. OcHOBHBIE MHAUKATOPHI 3 hexTHBHOCTH KajpoBoi MOTUTHKY:

1) IpOM3BOAMTENBEHOCTD U NPUOBLIBHOCTD TPYAa;

2) sKOHOMIUEcKast J06aBeHHast CTOMMOCTE Ha 1 (071HOro) paboTHHKA;

3) pacxo/sl Ha IEPCOHAT,

4) TeKy4ecTh KaapoB;

5) TexydecTh paGOTHHKOB CPEIM PYKOBOMSIIETO COCTaBa,

6) mokasarenb cTabHIbHOCTH MIEPCOHANA;

7) yOOBIETBOPEHHOCTE IIEPCOHATIA.

16. 3anaun HanpasieHus «COBEPIICHCTBOBAHHE OPraHU3AMORHOK CTPYKTyphI. IL1anuposanye,
no00p U pacCTaHOBKA KaJPOBY»:

1) perynspHBIi aHATH3 OPraHAU3alUOHHON CTPYKTYPEI C LEIBIO obecnedeHus: COOTBETCTBUS
CTpaTErMUEeCKAM LeJIsM U 3aa4aM, 9eTKOrO pasfieeH s QyHKIHH CTPYKTYPHBIX
nopas/eleHnii u 06s3aHHOCTEN PabOTHUKOB, () HEKTHBHON ACATETBHOCTH pabGOTHHKOB;

2) pa3paGoTKa M COBEPIICHCTBOBAHHE KBATH(MKAIMOHHEIX TPeOOBAHUH K pabounmM MeCTaM,
MpoGmIIS KOPIIOPATHBHBIX KOMITETCHIHI;

3) yiaydimeHue KauecTBa paboTh;

4) aHanM3 COOTBETCTBHS NPOPECCHOHAILHOM KOMIIETEHTHOCTH 1 KOMIIETCHITHI pabOTHHKOB
TpeboBaHMIM pabodnX MECT;

5) aHANM3 ¥ yUET CTENeHH 00eCTIedeHHOCTH Ka[paMH 10 KIIIOUEBBIM JOJDKHOCTHBIM NMO3HIUAM;
6) OKCK ¥ 0TOOP BEICOKOKBATM(UIIMPOBAHHBIX CIICIHAIMCTOB HA OCHOBE KOHKYPCHBIX
Ipomeayp;

7) ayTCOpCHHT.

17. OcHoBHbIe HHAHEKaTOPE dbdexTuHOCTH «IITaHMpOBanHE, TOXOOP U PACCTAHOBKA KAIpPOBY:
1) BpeMeHHO}M HHANKATOP: BpeMs Ha 3all0JIHEHNe OJIHOM BaKaHCHH;




2) KaueCTBEHHBIN HHMKATOP: KOIGQHUIHEHT BRIOBITHS KaJIpOB B TEUEHHE TEPBBIX MOJITOAA
paboThl. L

18. 3aaun Hanpasnenus «OOydeHue, MOArOTOBKA U MEPENOATOTOBKA TIepCOHANa:

1) mepexoz 0T OOPBIBOYHOIO MOBBILICHHSA KBaM(uKaruy pabOTHUKOB K CHCTEMHOMY
0GydeHHIO, HATIPABJICHHOMY Ha PEaH3alMIO CTPATETHICCKUX 33/t I[MpennpusTHs;

2) TOBBIIICHUE KaueCTBA YCIIYTH;

3) opraHu3alKs CEMHHAPOB, TPDEHHHTOB, MACTEP-K/IacCOB UL paGOTHHKOB Kak 3apy0exoM, TaK
¥ C IPUBJICYCHAEM WHOCTPAHHBIX KOHCY/IBTAHTOB;

4) co3naHMe KOPIIOPATHBHEIX YICOHBIX IICHTPOB C NEJIBIO FEHEPALHH 1 TPaHCJISIIMHU OTIBITA
BHYTpH [IpennpraTus.

19. OcHOBHBIE MHMKATOPEI dhdexTnBHOCTH «OGyUeHne, TOArOTOBKA 1 MIEPETIOATOTOBKA
MepcoHanay:

1) nporeHT pabOTHHKOB, OXBAYCHHBIX cuctemoii 00y4eHHUs B TEHCHHE roja;

2) 3arpathl Ha 00yueHHe 1 paGOTHHKA B TOT;

3) MOBHIIEHHUE TIPOU3BOUTENLHOCTA TPY/ia 3 CHET HCIHOMB30BAHMA pabOTHHUKAMH MOJy4ECHHBIX
MU HOBBIX 3HAHHI;

4) TIPOIEHT 3aTpaT Ha 00yUeHue, MOArOTOBKY 1 IICPEMOArOTOBKY OT dboHa OIIATH TPYZa;

5) BO3BPATHOCTH 3aTpaT Ha 00yuenue (paspaboTka HOBBIX TEXHOJIOTHH).

20. 3amaun HanpasneHus «Co3gaHue KaapoBOTo pesepsan:

1) co3nanue u pa3BuTHE 6a3bl KaPOBOTO Pe3epBa;

2) pa3paboTKa KPUTEPHUEB OLCHKH ¥ OpraHu3arus ot6opa pabOTHHKOB C BEICOKAM
TTOTEHIIAAIIOM;

3) paspaboTKa 1 peanu3anys HHIUBHIyalIbHbIX ITAHOB PA3BATHS pabOTHHUKOB, COCTOSIIHX B
KAJIPOBOM PE3EPBE;

4) pa3paboTKa ¥ peaTu3alys CUCTeMB! POTAINH 1 3aMeIICHHU O3ULIMI, MOTHBAIIMS IpoLecca
poTtanuy pabOTHHUKOB, COCTOSIINX B KAIPOBOM PE3CPBE.

21. Ocuoasie uaxuKaTops! dbdexTnsrocTr «Co31aHAe KAIpOBOTO PE3CpBay:

1) IIPOLIEHT BakKaHCHIA, Ha KOTOPbIC HOPMHAPOBAICS KaJpOBBIX Pe3epB, 3all0THEHHBIX
pabOTHMKAaMH, BXOJAIIMMHY B KaPOBEIH PE3CPB;

2) TeKy4ecTh CPEIH PE3CPBUCTOB.

22. 3anaum HanpasleHus «Pa3paboTka ¥ BHSIPECHHUE CUCTEMBI YIIPABIICHHS pe3yIbTaTUBHOCTHIO
¥ MOTHBAIIUH PabOTHUKOBY:

1) Breapenue (G GeKTHBHON ¥ TPO3PaTHON CHCTEMBI BOSHATPAKICHHA, OCHOBaHHOM Ha YPOBHE
KBATA(UKALH, KOMIICTEHTHOCTH M Pe3ylIbTaTHBHOCTH pabOTHUKOB;

2) pa3paboTKa OCHOBHBIX HH/IMKAaTOPOB 50 GEXTHBHOCTH JEATESIBHOCTH JUIA psifia TIO3HITHI;

3) BHeJIpeHNE MOHUTOPHHTA M KOHTPOJIS BHIMOJHEHNS [IOCTABICHHBIX 3a/a4 1 neneit, CHCTEMBI
OLIEHKH pe3y/NbTATHBHOCTH ACATETbHOCTH PAOOTHUKOB;

4) aHanW3 PEIHKA TPY/@a OTHOCHTEIBHO 3aPabOTHEIX MIIAT ¥ TEHJICHIUH €r0 JBIKCHHS,

5) paspaboTKa i COBEPIICHCTBOBAHAE CHCTEMBI TTOOIIPEHUH, IPABA3AHHOM K JOCTHKCHAIM
pabGOTHHKAMH OTIPEIEIEHHBIX PE3yIBTATOB AESTEEHOCTH;

6) obecriedeHne CONMAIbHON 3alAThl pabOTHHUKOB,;

7) obecneuenne BOBMOXHOCTH TPO(YECCHOHATEHOT0, KaphEPHOTO M JINIHOTO pocTta pabOTHUKAM.
23. OcHOBHBIE HHAMKATOPHI dhdexTuBHOCTH «Pa3paboTKa 1 BHEAPEHAE CHCTEMBI YIIPABICHHA
Pe3y/TBTATHBHOCTEIO M MOTHBAIMH PAOOTHHKOBY:

1) HpOLEHT MO3UIHii, OXBAYEHHBIX OCHOBHEIMU HHIMKATOPaMH 3} HexTHBHOCTH;

2) HpoLEHT PabOTHUKOB, PETYIISPHO MOMYYarOIIHX OLCHKY CBOEH JesTeIbHOCTH,

3) YIOBIETBOPEHHOCTE CHCTEMO#H OTIIATHI TPYA.

24. 3anaun HanpasieHns «DOpMIPOBAHAE KOPIIOPATHBHON KYJIBTYpBIN:

1) mpoBeZieHHe COMMALHO-TICHXOTOTHIECKHX WcciIeIoBaHui (aHKETHPOBAHHE,
MHTEPBHIOMPOBAHNE, HHIMBH/yalbHas [ICHXOJIOTHYECKast HArHOCTAKA COTPYZHHKOB);




2) co3masme ¥ PasBUTHE KOPIOPATUBHBIX IIEHHOCTEH U COLMAIBbHBIX HOPM, PETTIAMCHTHPYIOMIHX
noseacrne paboTauKa [IpeanpusTHs, pa3paboTKa MPaBuJl KOPIOPATHBHOH KOMMYHHUKAIAH H
KODIOPaTHBHOI'O CTHJIS, )

3) mpoBe/IcHHE OPraHU3AUOHHEIX MEPOTIPHATHIA, B TOM YHCIIE TPOOTIEMHO-IETOBBIX
COBEIIAHWUH, YCHINBAIOIUX KOMaHJHYIO paboTy, TEPIUMOCTE, CIUNIOYEHHOCTD, ICHXOJIOTHHCCKH
KOoMGOPTHYIO ¥ TBOPUECKYIO aTMOC(Epy B TPYIOBBIX KOIIEKTHBAX;

25. OcHOBHOM MHANKATOP 3)(PEKTHBHOCTH BBINONHEHNS 3a1a4i «DOpMUPOBAHHE
KOPIOPaTHBHOM KyIbTYPhI»: YAOBIETBOPEHHOCTE IEPCOHATIA.

26. JIOKyMEHTEI, TIPUHATHE KOTOPBIX HEOOXOIMMO B IETSIX peamnsalui KaapoBo MOIMTHKHA
peryJMpyIOTCs BHYTPEHHIMHE aKTaMu [IpenprsTus.

6. Co3maHue 1 TOIEPKAHUE OPraHU3alHOHHOTO TTopsKa B IIpenpustuu

27. BaxkHeHIIMM YCIIOBHEM JOCTIIKEHHUS CTpaTernyeckux meneil [Ipempusarus apisercs
6e3yCIOBHOE BHITIOJTHEHHE BCEMH COTPYIHIKAMH CBOUX JIOJDKHOCTHBIX 00s3aHHOCTEH,
coOMOICHNE TPYIOBOM, TPOM3BOACTBEHHOM M TEXHOIOTHYECKOM THCIHUILIMHEI,
Tpe6OoBaTEILHOCTE PYKOBOJHTENEH K MOTIMHEHHBIM, 0€3yCII0BHOE BBIOIHCHAC OMIHHCHHBIMH
PacTIOpSDKEHUH, YKa3aHUH M TIOCTaBICHHBIX PYKOBOAUTEIIAMH pabGounx 3ananuil. OcHOBOR
HCIIOHATEIHHOCTH ABISIETCS OPraHU3aHOHHBINA TOPSI0K B IIpeAnpusiTiy, KOraa COTpY AHNKY
3HAIOT ¥ BEIIOJIHSIOT CBOH AOJDKHOCTHBIE 00S3aHHOCTH, 3aQMKCHPOBAHHBIC B OJKHOCTHBIX
WHCTPYKIUSIX, PYKOBOJUTEIH HECYT OTBETCTBEHHOCTD 3a MIPUHATHIC PEIICHHS B paMKax cBOeH
30HBI OTBETCTBEHHOCTH.

28. [IpaBuIta MPOMU3BOICTBEHHOIO MOBENCHNS PEraMeHTHpyoTCs IIpaBuamMu BHyTPEHHETO
TPYXOBOTO PacHOps/IKa, STHYCCKHE HOPMEL ICJIOBOTO MOBEACHUS B [IpeanpusThi
pernamenTHpyroTcs IIpaBriamu ciryxe6HOM 3THKH pabOTHHKOB, JOIKHOCTHBIE 00513aHHOCTH,
TIpaBa ¥ OTBETCTBEHHOCTH PETIAMEHTHPYIOTCS B TPYAOBBIX I0TOBOpPaXx, JOKHOCTHEIX
HHCTPYKIHSX, IOJIOXKEHHUSIX M pernaMenTax [IpenpusTus. g

29. Ecii OpraHu3alMOHHEIN MOPSIOK SBJISETCS OCHOBO! NEATECIPHOCTH [TpennpusTus, TO
mo6bIe HapyIIEeHUs! JAHHOTO IopszKa OyayT paccMaTpuBaThCS Kak CepBE3HBIHA MPOCTYIIOK,
MOUTEKAIHI COOTBETCTBYIONIEMY HaKa3aHHIO KaK SKOHOMHUYECKOro, TaK U aAMHHUCTPATUBHOT'O
XapakxTepa.

7. 3aKIIOYUTEIIBHBIE TIOJIOKEHUS

30. Kamposas [OJATHKE, TpoBoAuMast B [IpenpusTiii, NpHU3BaHa yKPEIATh YBCPEHHOCT
paGOTHHKOB B BOCTPEGOBAHHOCTH CBOETO TPY/d, CIIPABE/UTHBOM OICHKE NEATENBHOCTH UL
06eCTeueHH s HOITOCPOTHOTO BEICOKOTO SKOHOMUYECKOTO ToTeRnuania [IpeanpusTas,
COXpaHEHHMs ¥ IIPHYMHOXKEHHUS €r0 HHTSIUIEKTYaIbHOTO KaluTaa.




